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Chapter I General Provisions 

 

Article 1 In order to improve Bluestar Adisseo Company’s management for 

compensation and performance of senior management team (hereinafter 

referred to as “Bluestar Adisseo” or “the Company”), realize the concept 

of pay-for-performance, create conditions for Bluestar Adisseo’s global 

development, attracting and retaining highly qualified senior management 

team members with expertise and experience and constantly promote 

company reform and development, herein formulate these Measures. 

 



Article 2 These Measures shall be applicable to the senior management 

team of Bluestar Adisseo. 

 

Article 3 The term “Compensation” mentioned in these Measures includes 

basic salary, bonus, etc. 

 

Article 4 The purpose of these Measures is to develop a compensation 

policy that is conducive to motivating senior executives, the creation of 

long-term shareholder value and achieving long-term and short-term 

milestones. Over time, ensure that the actual level of total compensation 

paid reflects the level of achievement of the Company’s goals and, to the 

extent possible, the level of comparison relative to comparators. 

 

Chapter II Compensation Structure and Pay Philosophy 

 

Article 5 Compensation Structure 

Bluestar Adisseo implements a compensation structure consisting of a 

combination of salary, annual bonus, and long-term incentive (3-year 

incentive), which allows a significant portion of compensation in actual 

level of payment for uncertainty and is tied to performance completion. 

The long-term incentive referred hereto is based on 3-year time of office 

performance. 



 

Article 6 Pay Philosophy 

In general, the Company’s target total compensation is positioned to 

provide market-based and competitive levels of compensation for 

management team. An individual senior executive’s target total 

compensation may vary beyond this range based on their scope of 

responsibilities, experience in the position, sustained performance 

contributions or potential for promotion compared to the general market 

standards. The out-of-range component is intended to provide the 

opportunity to pay superior actual compensation in return for superior 

performance and below-market actual compensation for low performance 

levels. 

 

Article 7 Pay Comparator Group 

The composition of comparator group mainly considers comparability of 

size (based primarily on revenue, market capitalization and assets), 

comparability in the industry in which it operates, comparability in global 

geographic locations (including location of assets) and complexity of 

business engaged. 

Considerations in determining job compensation targets including: 

position evaluation, external benchmarking and internal equity. 

 



Chapter III Performance Management 

 

Article 8 Performance bonus and Performance evaluation 

Annual performance bonuses are based on a series of performance 

evaluations that reflect a combination of individual, team and overall 

performance. Over all annual Key Performance Indicators (KPI) are linked 

to budget, long-term goals and people management goals. The team and 

individual goals are linked to individual and team contribution in achieving 

the overall goals. 

Long-term incentives are linked to the Company’s business plan objectives, 

including economic, ecologic, and talent aspects, and long-term incentives 

are also linked to changes in the Company’s share price on the share market. 

Long-term incentives are linked to the commitment made to shareholders 

and are limited to key and strategic contribution to business plan 

achievement on the three years horizon. 

For all incentive plans, actual payouts should be superior to target when 

expectations are exceeded, and should be below target when actual 

performance falls short of objectives. 

 

Article 9 The performance appraisal complies with the following process： 

（1）Goal setting: Based on Bluestar Adisseo’s overall performance goals, 

individual performance goals are set for each member of management team, 



and both financial goals and non-financial goals shall be included in it. The 

Remuneration Committee may make recommendations on the 

performance goals of the Chief Executive Officer (CEO), and the 

performance goals of CEO shall be approved by Board of Directors. 

Performance goals for other members of Bluestar Adisseo’s management 

team may be suggested by CEO, then reviewed by Remuneration 

Committee and approved by Board of Directors. 

（ 2 ） Sign off performance agreement(letters of performance 

responsibility): After getting approval from the Board of Directors, 

Chairman of the Board and the CEO will sign off the performance 

agreement for CEO, CEO and other members of Bluestar Adisseo’s 

management team will sign off the performance agreement for other 

members. Generally, performance agreement includes, but not limited to, 

the basic information of the contracting parties, appraisal indicators (major 

indicators shall be highlighted), target values and scoring rules, appraisal 

implementation, rewards and punishments, etc. The organizational 

objectives shall be reasonably decomposed in accordance with the 

principle of combining quantitative with qualitative, mainly quantitative, 

in which the term performance indicators (3 year term indicators) shall 

focus on the realization of medium and long-term strategic objectives and 

sustainable financial returns, and the annual performance appraisal shall be 

properly distinguished and effectively connected with the term appraisal 



indicators. After signing the performance agreement, it shall be reported to 

the superior unit for filing. 

（3）Conduct performance appraisal. The Board of Directors and the 

Remuneration Committee shall implement the appraisal of the appraisal 

contents and the completion of the indicators to the members of the 

Company’s management team in accordance with the audited financial 

settlement data, etc. The appraisal results of the Chief Executive Officer 

(CEO) are equivalent to the performance appraisal results of the Company, 

the Chief Executive Officer (CEO) shall propose the recommendation on 

the result of appraisal for other members of the Company’s management 

team, which is sent to the Remuneration Committee for review and then 

report to the Board of Directors for approval and ratification. 

 

Article 10 Emphasis the linkage between compensation and organizational 

goals: 

The primary determinant of long-term incentive compensation for senior 

executives will be the performance at corporate level, while the annual 

incentive compensation for senior executives emphasizes the performance 

and goals alignment through the granularity of performance metrics and 

individual performance objectives. Overall individual performance will be 

recognized through base salary increases, and annual incentive payouts. 

 



Chapter IV Roles and Responsibilities 

 

Article 11 The Board of Directors of Bluestar Adisseo is responsible for 

making decision on the following: 

(1)Approve compensation of the Bluestar Adisseo’s senior management 

team members; 

(2)Approve performance goals of the Bluestar Adisseo’s senior 

management team members; 

(3)Make decisions on performance appraisal results, performance bonus 

and approve payout. 

 

Article 12 The Human Resources Department of Bluestar Adisseo is 

responsible for compensation and bonus payout in accordance with the 

approval of the Board of Directors and, at the same time, ensures individual 

income tax is deducted based on local legal requirements. 

 

Chapter V Supplementary Provisions 

 

Article 13 These Measures shall be interpreted by the Board of Directors 

of Bluestar Adisseo. 

 

Article 14 These Measures shall be implemented from the date of release. 


